Canon-McMillan School District
Safety Commi ee

Mee ng Minutes

Date: November 10, 2021
Loca on: Wylandville Elementary School

I.

Call to Order
The mee ng was called to order by Mr. McCullough at 10:04 a.m.

II.

Roll Call
Donna Barca
Sco Chambers
Debbie Grebeck

III.

Michael Kelley
Tim McCullough
Neil Stewart

Athan Tsourekis
Shannon Balch
Raechel Lorusso

Approval of the Minutes from the October 6, 2021 mee ng
Mr. McCullough asked if everyone had a chance to review the minutes from the October 6, 2021 commi ee
mee ng. He then requested a mo on to approve the minutes. Mo on to approve made by Mr. Tsourekis and
seconded by Mr.Stewart. All in favor -9; opposed - 0; minutes approved.

IV.

Chairperson’s Report
Mr. McCullough spoke about the forma on of a sub commi ee within the safety commi ee that would perform a
job safety analysis for each posi on and job classiﬁca on within the District. He noted that the ini al JSA
sub-commi ee mee ng today was cancelled due to a endance. Mr. McCullough showed the commi ee a
template of a JSA for a custodian. He spoke about the design of the template and that the sub-commi ee would
look at the essen al func ons/tasks of a job and would then iden fy poten al hazards related to the job. Many
jobs are prone to slip and fall accidents and this would be a good way to iden fy steps that employees could take
to prevent this. He noted that workers comp carriers o en look to see if signage was in place and if employees
were wearing appropriate footwear. The JSA would help to increase employee awareness of poten al workplace
hazards and would be a good resource tool for employees to review throughout the year.
Mr. Tsourekis spoke about the prepara on currently underway in an cipa on of the upcoming winter weather.
He said that bulk salt and ice melt has been stocked and the maintenance department is ge ng the vehicles
prepped. The sal ng con nues to be done by truck to prevent injuries related to heavy li ing of the materials.
Mr. McCullough reported on the District’s Health & Safety Plan. He noted that the CARES Act is now gone so there
are no more federal leaves associated with COVID. HR has been assis ng in the processing of quaran nes and has
iden ﬁed a spike in cases within the past few weeks. He noted that it is always best to err on the side of cau on
when employees are symptoma c or have been exposed to COVID in order to decrease liability and decrease the
chance for spread. All employees have access to the daily screener and ﬂowchart and are asked to reference that
if they have any ques ons regarding repor ng to work or the need to isolate or quaran ne. Ms. Balch noted that
the school nurses are doing an amazing job with contact tracing and well as following up with students and staﬀ.

V.

Open Issues
Mr. McCullough noted that there were two open issues at Hills-Hendersonville Elementary School. The ramp to
the trailer needs to have the tread strips repaired/replaced and the recessed drain under the ﬂoor mat near the
exit door needs to be ﬁxed. Mr. Tsourekis noted that the ﬂoor drain had been repaired. .

VI.

Old Business
Mr. McCullough noted no old business.
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VII.

New Business
Mr. McCullough noted no new business.

VIII.

Review of Work Related Incidents since the last mee ng and correc ve ac ons taken
Ms. Grebeck reported that there had been a total of 21 work related incidents since the last safety commi ee
mee ng in October. Of those incidents, 18 were special educa on related, 2 were cafeteria workers and 1 was a
teacher. Ms. Grebeck noted that, for the purposes of the safety commi ee mee ngs, the nature and speciﬁcs of
any incidents related to special educa on would not be discussed in order to maintain student conﬁden ality. She
did refer back to the October 2021 safety commi ee mee ng and a discussion by Becky Lieb, Special Educa on
Director, about the procedures and correc ve ac ons taken by the schools and special educa on department to
ensure employee and student safety. Ms. Grebeck explained that Ms. Leib would conviene the IEP team a er an
incident occured to see if changes or revisions needed to be made to the student’s plan. Mr. McCullough noted
that the team would look for triggers and discuss recommenda ons. He also noted that the incidents related to
special educa on seem to ebb and ﬂow in their frequency and intensity in any given year.
Ms. Grebeck spoke about the 3 other incidents that occured since the commi ee last met. The ﬁrst was a
cafeteria worker who was carrying a tray in the wash area. She slipped on the wet ﬂoor and fell, injuring her right
knee. No medical treatment was sought and there was no loss of work me. Correc ve ac on: be aware of wet
ﬂoors. Put up signs as needed. Clean up spills as soon as possible.
The second incident was a cafeteria worker who was opening an oven door. The door hit the counter and
bounced open releasing steam which burned the employee’s neck. She was seen by the school nurse and ﬁrst aid
cream was applied. No further treatment was sought and there was no loss of work me. Correc ve ac on: let
steam escape before opening the oven door.
The third incident involved a teacher who was pu ng away supplies. She slipped on the ﬂoor and scraped her
hand on the desk. The employee noted that the ﬂoor was not wet and there was nothing in the way. It was also
noted that she is pregnant. Correc ve ac on: be very careful when ambula ng while pregnant. Ask for help
pu ng away items.

IX.

Round Table
Wylandville Personnel: Ms. Balch noted that landscaping issues around the school had been addressed. Ms.
Lorusso noted no issues..
Support Facility & Maintenance- Mr. Tsourekis noted no issues. The maintenance department is preparing for
winter weather.
Transporta on: Mr. Stewart noted that the transporta on department is preparing the busses for winter. They
are making sure res and ba eries are in good shape. They are also reviewing winter weather ps and safe
driving techniques with all drivers.
Central Oﬃce: Ms. Barca noted no issues.
Technology: Mr. Kelley noted no issues. The tech department has been in the process of replacing monitors for
teachers with new ones.
Mr. McCullough noted that Mr. Pape, at the October safety commi ee mee ng, had men oned the presence of
boxes near the doorway in the support facility as a safety hazard. Mr. McCullough explained that he had
inves gated this further a er the last safety commi ee mee ng and there did not appear to be any obstruc on of
the hallway or entry/exit doors by the boxes. The boxes were postal deliveries. Mr. McCullough conﬁrmed with
Mr. Tsourekis that this was not an ongoing issue and that the boxes had been removed the same day..
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X.

Sugges on Box
Mr. Chambers had not received anything in the sugges on box.

XI.

Adjournment
Mr. McCullough asked for a mo on to adjourn the mee ng. Mo on was made by Mr. Stewart and seconded by
Mr. Tsourekis. The mee ng was adjourned at 10:31 a.m.

